U Swilion

Business Development



Swilion (1989) is a consultancy firm with about 20
Independent consultants (franchise organization).

Swilion consultants are a mix of experienced
entrepreneurs and specialists.

Consultants have different competences and skills and
are complementary to each other.

Swilion has a wide network of partners with
complementary expertise (e.g. accountants, fiscalists and

lawyers).
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Bus. Development

Bus. restructuring
Bus. re-engineering

Agrifood ++ ++
Renewable energy ++ ++
General + +

++ = Full service projects and services

+ = Specific projects
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Business scan = independent diagnosis

Make plan of approach based on the scan
Create clarity and support for the plan

Execution of the plan

Goal is to create a healthy continuity of the
company.
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Why the scan ?

To create a clear situation on the short term,
which iIs necessary
A negative result (bank, investors)

Need of finance, because of growth of the company (bank /
iInvestors)

New cooperation (partner scan)

In order to have an optimal result, execute the
scan as early as possible
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Who wants the scan executed ?

Banks :

As an offer to their customers
Customers of banks

Supervisory board / shareholders
Branch organization

Distributor

Potential buyer

Outsourcer
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How does the scan work ?

Formulate the goal

Discuss the plan of approach
Collect information

Analyse information

To interview the key employees
15t reporting (black/white)

2"d reporting

Final report
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Contents :

The order (description of report goal)

General situation

Organization and management

Financial details

Strategic choices

Conclusions and suggestions : Plan of approach

Enclosures: organization chart, actual situation
organization chart, future situation
week report, proposal.
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Realization of costs reductions

Financial restructuring

Voluntary debt restructuring

Virtual organization : focus on core business
Merger or Take over

Improvement of management capacity
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Advantages of Swilion scan:

Swilion operates independently and will make an
objective advice.

Swilion consultants have an intensive contact with
the company and the entrepreneur(s).

By the independent position, Swilion can make the
necessary process easier and function as a bridge
between different people involved.
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7 5% & %

SWILION IS ACTIVE IN BUSINESS RESTRUCTURING SINCE 1989 !

Agricultural field
Agricultural implements factory
Several agricultural mechanization companies
Poultry companies
Several plant nurseries
Roses nurseries in US/ Canada
Glasshouse factories
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7 5% & %

TILL NOW MORE THAN 100 SCANS EXECUTED !!

Food sector
Poultry abattoirs
Several meat factories
Peanut distributor
Vegetable cane industry
Vegetable processing industry
Several franchisers in the supermarket chain
Manufacturer of internal transport systems (food sector)
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7 5% & %

COOPERATION WITH ALL GREAT BANKS IN HOLLAND !t

Renewable energy sector
Wind turbine factories in Holland
Wind turbine factories in India
Factory of rotor blades for wind turbines

Miscellaneous
Several dealers (automotive)
Several installation companies
Several machine factories
Manufacturer of dry cleaning and laundry machines
Manufacturer of draining machines
Manufacturer of sorting systems (clothes, CD / video).
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Giving the order
e Supervisory Board

Situation
* High losses
 Consolidated negative equity

Result

* Restructuring (people)

« Sales of subsidiary abroad having
negative result

« New management

 Normative profit
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Giving the order
e Supervisory Board

Situation

* High losses

e Technical bankrupt by foreign
adventure

Result

e Voluntary agreement on debts

» Refinancing

e Set up of virtual organization
(from 90 to 35 FTE’S)
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multinational

Ordered by
e Owners

Situation

e Declining market

o Sales of subsidiaries Holland,
Denmark, U.K. and France

Result

Restructuring / sales: ‘

» Sales of subsidiary (sales) Denmark. Eia
Production sized down.

* Logistics centralized (Belgium+Franc

 Holland decreased

« Implementation new product
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Ordered by
e Holding company

Situation

« High losses by under load of sales,
breeding department and animal
capacity.

Result

e Concentration on one location
 End in butchering sector

« Break-even after restructuring
e Sales of healthy part
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Ordered by
 Bank

Situation
 High losses

Result

e Restructuring (indirect) —
high costs reduction

* Reduction of assortment
and standardisation

* Implementation of
management information
system
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Ordered by
e Owner/bank

Situation
 High losses
e Technical bankrupt

Result

* Voluntary agreement with creditors.

 Closedown of 2 companies

 Decrease employees

* Implementation of a management
information system

* Profitable again.
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Ordered by
e Board and bank

Situation

« NO means of existence as an
independent auction.

 High losses

Choices

Voluntary liguidation

Result:

« Execution of voluntary liquidation
successful end without damage for
stakeholders.
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Ordered by
e Supervisory Board

Situation
 High losses

Result

e Transformation to virtual
organization (60 to 12 FTE’S)

« Concentration on marketing and
sales

« Strongly profitable and growing
business
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Ordered by
» Distributor

Situation

 Decreasing sales, high losses

 Management conflict (family
company)

Result
 Change of management
* Increasing sales and profitability.
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Ordered by
 Holding company

Situation

e Losses, under load

e Growth potential

 Small margins

« Integration with other companies

Result

* Reinforcement of management

e Investment in productivity

« Integration with other companies
* Focus on specialization
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Ordered by

e QOwner
Situation
e Losses

* Need of finances because of quick
expansion

Result

 Decrease with one company

« Restructuring of the balance sheet

e Implementation of management
information system

* Profitable again
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Ordered by

* Potential buyer

Situation

« Losses

« Strongly divided activities
(14 PMC’s I)

Result

« New management

* Restructuring of the balance sheet

o Sales of companies and PMC'’s

* Focus on supply to wind energy
industry
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Ordered by

. Owner

Situation

. High losses

. Decreasing turnover
Result

. Close down

. Implementing activities at

colleague in the sector

Business Restructuring 2006

26



Ordered by
 Owner/ management

Situation
e Losses
* Big losses on projects

Result
e Restart on smaller scale
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Swilion offers creative solutions in
apparently hopeless situations.

Swilion approach is not only to recognize
problems, but also solve the problems.

Focus on continuity with the goal a
maximum result for all stakeholders.
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MORE INFORMATION?

SWILION BUSINESS DEVELOPMENT

POSTBUS 47
2140 AA VIJFHUIZEN — THE NETHERLANDS

+31 23558 12 35
+31 23558 18 70
www.swilion.com
Info@swilion.com
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